LYNNWOOD COMMUNITY
JUSTICE CENTER

FACILITY UPDATES AND 1115 WAIVER REVIEW

“We don’t just house people.
We help them rebuild.”




INTRODUCTIONS

Joseph Dickinson Greg Curtis Courtney Redburn Andrea Mullins




OURVISION

“Our vision is a justice system rooted in
compassion, connection, and care where
every person is offered the opportunity to
heal, grow, and return to our community
with dignity and support.”




FIRST YEAR RECAP

Opening MAT
DY, Transition

» Opened on August 20th, e 80-90% of indivduals on
2024 detox protocols for

substance use.

e Slow implementation

e LCJC and community

» Staffed at 57% partners offering substance
use treatment services

4 officers in training

CCT Team
ldentified

As the population grew so
did demand for resources
and re-entry support.

LCJC developed a Care

Collaboration Team (CCT).

CCT
Expansion

» Average length of stay 6.8 days.

 Short duration stay requires
urgent coordination and flexibility.

» The CCT team expanded to
include key community providers
to meet population needs.




JUSTICE REIMAGINED

@ Engagement and
Stabilization
-Comprehensive screening process
-Identify social determinants of health
-Trauma informed care

@ Reentry Preparation

-Develop timeline for release,
medications, transportation, follow-up
appointments, housing, etc.

@ Connection &
Assessment

-Continued collaboration with client to
prioritize individualized needs (i.e.
mental health, MAT, re-entry).

-Medical needs are continually
evaluated.

Transition & Reintegration @

-Warm handoff to community provider
-Release Kits

-Re-entry overview with client and community
partner for safe release.

@ Care Planning &

Programming

-Care Collaboration between
providers.

-Coordinated care planning among
providers, enrollment in treatment,
Peer and mentor engagement.

Stability & Growth

-Continually assess our processes for
improvement and seek additional
resources/services. This includes
recidivism tracking throughout the
state to measure our program
effectiveness. A re-arrest doesn't
mean a failure.




STATISTICS
AUGUST 2024 - JUNE 2025

)| 23 12

SUD Assessments Transported to inpatient Completed inpatient
completed from release successfully

Re-arrest data is based on JBRS entries
3 50/ and includes local facilities such as 4 50/
0 Marysville, SCORE, King Co Detention 0
Center, Kent, Issaquah, DOC, etc., along
with facilities in other states.

Engaged and Not engaged and
rearrested rearrested




ARREST REPORTS

Top 10 Arrest Charges: Aug 2024 - June 2025
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Top 10 Arrest Charges: Aug 2024 - June 2025

Offense Count
Theft - Shoplifting 1269
Mot Reportable 793
All Other Offenses 780
Drugs/MNarcotics Violations 323
Simple Assault 246
Trespass of Real Property 170
Driving Under the Influence 126
Destruction/Damage/Vandalism 80
Weapon Law Violations 53
Disorderly Conduct 50

600
400
200 I l
. N B =




IMPLEMENTATION
PLAN FOR 2025

v 1115 Medicaid Waiver

This waiver affords carceral facilities/providers
the ability to bill a range of services to Medicaid
and Managed Care Organizations.

Full MAT Program

Lynnwood medical program can provide
continuation for substance use medication and
aims to fully transition to a comprehensive
medication assisted treatment program with
inductions and long acting injectables.

Re-Entry Support

Case management software and collaboration
with community providers to continue targeted
case management as our population increases.




Il 1115 MEDICAID WAIVER

Afederal waiver that lets states test new ways to deliver and pay for health care under Medicaid.
Washington’s current waiver is called the Medicaid Transformation Project (MTP). Approved by

Centers for Medicare & Medicaid Services (CMS). This gives Washington flexibility to redesign
Medicaid services.

« The 1115 wailver expands Medicaid funding to cover services not typically
allowed—including i1n jails.

» Focuses on reentry services, behavioral health, substance use treatment,
and social supports.

» Helps close the “care gap” between incarceration and community.




1115
MEDICAID

WAIVER
MANDATES

Under the 1115 waiver, our facility must:

1. Provide continuity of care before and after release.

2. Coordinate with Apple Health Managed Care Organizations

(MCOs).

3. Screen for behavioral health and substance use disorders.
4. Offer reentry planning at least 30 days prior to release.
5. Partner with community providers for housing, case

management, and treatment.

6. Document and report service delivery and outcomes.
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HOW 1115 WORKS

HCA

MEDICAID

R

Medical
Service

Client
—

Apple
Health
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s N
*Reduces repeat incarceration.

sImproves public safety and health
outcomes.

sLeverages state and federal Medicaid
funding.

*Builds partnerships with health care
providers and community-based
organizations.

*Helps us be proactive rather than
reactive.
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WHAT WE NEED

Continued support for staffing and infrastructure
to meet these standards.

Help us strengthen community partnerships.

Ask guestions and stay informed as we move
through state compliance timelines.

Continue to seek sustainable funding to keep this
work going.
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THANKYOU!




